
             WYOMISSING AREA SCHOOL DISTRICT    2017-5253 
 

Minutes   March 13, 2017 
 

The regular meeting with committee reports of the Board of School Directors convened at 6:00 p.m. in 

the Community Board Room of the Jr./Sr. High School with Mr. Painter, Board President, presiding. 

 

PLEDGE OF 

ALLEGIANCE 

Following the pledge of allegiance, Mr. Painter asked if anyone would 

be recording the meeting.  Matt Nanci of the Reading Eagle indicated 

his intent to record.   

  

Board Members Present: Mrs. Larkin, Mr. Painter, Mr. Redner, Mrs. Reese, Mrs. Reilly, Mrs. 

Taylor, Mrs. Waxler, Mr. Zeppos and Mrs. Ziolkowski. 

  

Administrative Staff 

Present: 

Mrs. Vicente, Mr. Boyer, Mrs. Waller, Mr. Arnst, Dr. Babb, Mrs. Bobst, 

Mr. Cafoncelli, Mrs. Johnson, Dr. Jones, Mrs. Kaag, Mrs. Lengle, Mrs. 

Mangold, and Mr. Redcay. 

  

Attendees: Matt Nanci, Reading Eagle, Ken Phillips, RBC Capital, and Shelley 

Filer, recording secretary.  An audience sign-in sheet is included as part 

of these official minutes.   

  

MEETING 

ANNOUNCEMENTS 

 

The following meeting schedules and locations were announced.   

 
 School Board Business Meeting – March 27, 2017, 6:00 p.m. 
 Curriculum/Technology Committee Meeting – April 3, 2017, 

11:00 a.m. 
 Facilities Committee Meeting – April 4, 2017, 8:00 a.m. 
 Finance Committee Meeting – April 5, 2017, 8:00 a.m. 
 Policy Committee Meeting – April 5, 2017, 3:30 p.m. 
 Personnel Committee Meeting – April 6, 2017, 12:15 p.m. 

. 
All listed meetings are held in the Community Board Room of the Jr./Sr. 

High School unless otherwise noted. 

  

COMMITTEE 

REPORTS 

 

A. Finance – Mrs. Ziolkowski said the committee met on March 1.  

Ken Phillips from RBC Capital and Rhonda Lord from KKAL 

provided a presentation reviewing the debt structure of the District, 

reviewing decisions that have been made, and discussing the 

potential issuance of additional debt.  They spoke about a 

parameters resolution that the Board could pass which would allow 

the Board to issue debt not to exceed $6,480,000 when the need 

occurs.  The resolution is on the agenda for discussion and approval.  

Signing the resolution would not actually issue the debt, but give the 

Board the option to issue it in the future if needed.  The committee 

received an update on the cash flow projections and budget-to-actual 

projections for the 2016-17 school year.  The 2017-18 preliminary 

budget was presented to the committee including several scenarios 

for a tax increase ranging from 0-2.5% and options for resolving the 

forecasted budget deficit.  The committee agreed that they would 

like to see a less than 1% tax increase for further discussion at the 
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April meeting.  The committee discussed new and replacement 

network controllers and access points.  The District applied to have 

the majority of the expense covered by the eRate program.  Other 

items discussed including charging a fee for reprinting W2’s, 

establishing a student activity account for Orchestra, and the BCTC 

2017-18 budget.  A resolution to approve Fulton Bank and their 

Cash Reserve Investment Management service is a discussion item 

on the agenda. 

 

B. Facilities – Mr. Painter said the committee met on March 7.  During 

public comment Lisa Sohn expressed concern that students not on 

the tennis team cannot learn the game and asked the Board to 

consider replacing the courts.  The tennis court renovation project 

was discussed.  Of the three latest bids that were opened on  

March 1, the lowest bid by Schlouch was slightly higher than bids 

submitted the first time.  If the courts were removed, additional 

fencing would be required to close the gap.  The bleachers will be 

shifted slightly to center them on the field.  Further discussion 

surrounded the higher than expected cost, the possibility of adding a 

fifth court in the future, and the cost to remove the courts rather than 

renovate them.  The Board will receive information comparing costs 

for different options before voting on whether to accept the bid at 

the March 27 meeting.  Although it was discussed to seek a 

partnership with the Borough of Wyomissing similar to the 

arrangement with the Stone House Courts, that is unlikely to be 

resolved before the next meeting.  With the forecasted snow storm 

for March 14, the fence project will probably be delayed by two 

weeks.  Only the installation of a few sections of fencing and gates 

remain to be completed.  Mike Cafoncelli is investigating the cost of 

an electronic access and how it would be funded.  For now, the gates 

are padlocked and will be manually opened at dawn and locked at 

dusk.  The chiller for JSHS HVAC project is running without any 

issues.  The ceiling in the chiller room will be demolished and fire 

sprayed to prepare for installation of the new freezer.  The bid 

opening for the pavers and asphalt project at the football field was 

March 8.  The pavers are covered by donations from the fundraising 

efforts, the asphalt will be paid for by the District.  The project 

should be completed by the end of the summer.  Most of the items 

have been moved from the former maintenance area to the new 

storage building.  The capital project plan, organized by funding 

source, was reviewed to determine which projects are most pressing.  

A request was made by a community member to honor veterans 

from the District who gave their lives in combat.  Plaques honoring 

veterans are already located in the JSHS.  The community member 

was contacted as a follow-up.  A 4,000 sq. ft. portion of the roof at 

WHEC needs to be replaced.  AEM Architects is preparing 
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documents for bid.  Upgrades are needed for the Keri Door system 

at the JSHS and WHEC as well as for the fire system at the JSHS. 

 

C. Curriculum/Technology – Mrs. Waller reported the committee met 

on March 6.  Math Department Chair Crisanne Bansner presented 

new instructional resources for approval.  Also on the agenda for 

approval are instructional resources for English that Mr. Comerford 

presented at a prior meeting as well as the JSHS summer reading 

list.  Several Board members and administration visited Wilson’s 

Tech and Engineering wing of the high school, and their iSTEM lab 

and Discovery classroom at Whitfield Elementary.  The next step for 

the District is to develop the STEAM Ad Hoc Committee to 

determine how to move forward with Wyo Area’s vision of its 

innovation spaces.  During the first meeting on March 29, a self-

assessment tool will be used to determine current status and help 

determine forward progress.  The deployment and log in process of 

the iPads at WREC went smoothly.  There is a technical support 

center at the JSHS.  In collaboration with Mr. Redcay, an online 

Schoology resource page with tutorials on common issues to support 

students has been launched.  The District will contract with TLS 

Teaching Learning Succeeding, LLC for professional development 

on differentiated instruction in 2017-18.  Three music field trips to 

the state festival are also recommended for approval. 

 

D. Personnel – Mrs. Reilly said the committee met on March 2.  They 

discussed the items listed on the agenda for approval.  Proposed 

staffing for next year of an additional 4.4 positions was discussed. 

One science teacher, a .6 English position becoming full-time, one 

math teacher, and a contracted PR person will be added next year.  

Two positions—a health room nurse and an autistic support teacher 

will be added as soon as possible due to increased need.  The 

committee also discussed Mr. Redcay’s role as AD supervisor and 

some initiatives he is working on which include support for new 

coaches, mid-season reviews of coaches, and support plans for 

veteran coaches. 

 

E. Policy – Mrs. Larkin said the committee met on March 1.  There 

were no new policies for review. Two items were presented as 

ongoing items for discussion:  records management and an audit of 

polices not reviewed within the last six years.  Mr. Boyer and Dr. 

Jones met with principals to determine current building procedures 

for record management and how records are transferred to the next 

building as students are promoted.  A districtwide purging process 

needs to be identified and communicated.  Shred bins are needed in 

each building.  Dr. Babb recommended the use of a laptop in 

building offices for parents to update student information.  A 
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timeline was created for review of policies by section from April 

through October. 

 

F. Berks County Intermediate Unit Board Report – Mrs. Reilly said the 

meeting was held February 16.  BCIU hosted the annual 

Pennsylvania Governor’s STEM Competition on February 8, aimed 

at increasing STEM-related educational opportunities for students.  

The HR department held a job fair on February 10 for individuals 

interested in positions available in the Office of Early childhood and 

Student Services.  The Governor’s proposed budget was discussed.  

The 47th Annual Convention of Berks County School Directors will 

be held at Millmont Elementary in the Reading School District on 

April 27.   

 

G. Berks Career & Technology Center Board Report – Mr. Painter said 

the district share of BCTC’s budget is based on a three-year rolling 

average of enrollment.  Because the District’s enrollment dropped 

slightly, our share has decreased even though BCTC’s overall 

budget has increased. 

 

H. Berks EIT Report – No meeting was held.  

 

I. Wyomissing Area Education Foundation – Mrs. Ziolkowski said the 

meeting was rescheduled to March 16.  She recognized donors that 

over the last two years have continued to increase their donations:  

Thompkins VIST, Phillips Office Solutions, and Giant.  Additional 

large donations came from the Love Team of West Reading, and 

Schneider Electric. 

 

J. Legislative Report – Mrs. Larkin said there is a new truancy law and 

immunization updates and the proposed Medicaid changes. PSBA is 

holding a Town Hall conversation with Senator Bob Casey about the 

Medicaid changes.  PSBA Spring Legal Roundups will be held 

regionally.  Mrs. Reilly added that an email the Board received 

makes it incredibly easy to contact legislators about the proposed 

cuts to Medicaid which will ultimately impact funds the District 

receives from Medical Access. 

  

PUBLIC COMMENT None. 

  

SUPERINTENDENT’S 

REPORT 

Mrs. Vicente shared some good news from around the District: 

 JSHS – Mini-THON far exceeded their goal and will 

additionally benefit from the upcoming Taste of Wyo event.  

The MATHCOUNTS team won the county championship.  The 

Quiz Bowl team won the Berks County Championship. 
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 WHEC/WREC – Both elementary buildings have paired students 

with an adult mentor in their building to provide support and 

encouragement.  Students will be referred by students or parents.  

Caitlin Bambrick is the point of contact at WHEC; Amy Miller-

Cush is WREC’s point of contact. 

 WREC – Students and teachers celebrated the rollout of iPads on 

March 6. 

 WHEC – Students participated in a fun-filled Friday reviewing 

their multiplication facts.  Twenty-four girls will be participating 

in Girls on the Run. 

  
A. CURRICULUM/ 
 TECHNOLOGY 

Upon a motion by Mrs. Reilly, second by Mrs. Ziolkowski, the 

following Curriculum/Technology items were approved. 

 

1. Approved homebound instruction for elementary student 

ID#301534 from March 13, 2017 to June 7, 2017 for a 

maximum of 5 hours per week. 

 

2. Approved homebound instruction for elementary student 

ID#204889 from March 13, 2017 to March 24, 2017 for a 

maximum of 5 hours per week. 

 

3. Approved professional development training agreement with 

TLS Teaching Learning Succeeding, LLC for the 2017-18 

school year.  Cost is $1,100 per day for a maximum of 30 days 

plus mileage and tolls. 

 

4. Approved instructional resource requests for the 2017-18 

school year. 

a. Mathematics 

1) Advanced Placement Calculus 2016 Graphical 

Numerical Algebraic Fifth Edition and 

MyMathLab 6-year license, Pearson, $6,945. 

b. English 

1) MLA Handbook, 8th Ed., 2016, Modern 

Language Assoc., $1725. 

2) Vocabulary Workshop, Common Core Enriched 

Ed., William H. Sadlier, Inc., $1,723.28. 

3) The Language of Composition with LaunchPad 

eBook License, Bedford/St. Martin’s, W.H. 

Freeman, & Worth Publishers, $7,039.33. 

4) Prentice Hall Literature 2010 Reality Central 

Readings Anthology for Grades 7, 8, 9; Pearson 

Literature 2015 Common Core Student Ed. with 

6-yr digital courseware and Common Core Close 

Reading Notebook for Grade 10, $15,476.80. 
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Background information:  Funds for these resources 

have been proposed in the preliminary 2017-18 budget. 

 

5. Approved JSHS Summer Reading List per attachment. 

 

6. Approved Overnight Field Trip Requests 

a. PMEA All-State Chorus 2017, Erie, PA, April 19-22, 

2017. 

b. PMEA All-State Orchestra 2017, Erie, PA, April 19-

22, 2017 

c. PMEA All-State Band 2017, Erie, PA, April 19-22, 

2017. 
  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, 

Zeppos, and Ziolkowski. 

Nays: None.  Motion carried. 
  
B. FINANCE/ 
 FACILITIES 

Upon a motion by Mrs. Reese, second by Mrs. Mr. Zeppos, the 

following Finance/Facilities items were approved. 

 

1. Approved Parameters Resolution regarding the issuance of 

General Obligation Bonds for a principal amount not to exceed 

$6,480,000 (see attachment). 

 

2. Approved request to establish student activity account for the 

purpose of collecting and disbursing funds on behalf of 

Orchestra. 

 

3. Approved BCTC Budget for 2017-18. 

Background information:  Total proposed increase to 

membership share is 1.45%.  Wyomissing Area’s portion is 

$346,567 or a decrease of 5.1%. 

 

4. Approved administration to advertise and accept bids for the 

WHEC Roof Replacement Project. 

Background information:  There is a section of roof at WHEC 

that will need to be replaced due to end-of-life and minor 

leaking. 

 

5. Approved scheduling fire system upgrade at the JSHS by 

Berkshire Systems. 

Background information:  The estimated cost for the project is 

$51,000.  Approval is requested to reserve time on the 

contractor’s summer schedule. 

 

6. Approved scheduling Keri Door System upgrade for the JSHS 

and WHEC by Security First.   
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Background information:  The estimated cost for the project is 

$61,695.  Approval is requested to reserve time on the 

contractor’s summer schedule. 

 
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, 

Zeppos, and Ziolkowski. 

Nays: None.  Motion carried. 
  

The Finance and Facilities items were opened for discussion.  The Tennis Court Renovation Project was 

reopened for discussion.  Mrs. Waxler said she was struggling with the cost of the project.  Considering 

the options of removing the courts for about $200,000 versus renovating them for $532,000 she received 

a 50/50 response from community members she asked.  Mrs. Reilly suggested reaching out to tennis 

organizations or stores and possible signage to offset some of the expense.  Mrs. Larkin said some funds 

have already been earmarked from years ago for the project, but there is still a gap to be bridged.  She 

also reiterated the point of renovating them for curricular needs for special education and physical 

education classes.  Mrs. Larkin said there are programs through USTA that benefit community tennis 

programs that could be explored.  Mrs. Taylor asked about the cost of the additional fencing that would 

be needed if the courts were removed.  She would like to see a comparison of the cost to demolish the 

courts and add additional fencing versus the cost of the renovation project.  Mr. Cafoncelli said he 

would try to find out.  Mr. Painter said although the price tag is high for the renovation project, he said 

from a cost-benefit analysis, nothing has been spent on the courts in the last 90 years.  It will also garner 

significant goodwill in the community since throughout the past few years expectations were that the 

courts would be renovated.  He also is concerned about the curricular impact especially for special needs 

students.  Mrs. Waxler said she is not against the project, but just wants to make sure that the 

expenditure of funds is put to the greatest use based on community wishes. 
  
C. PERSONNEL/ 
 POLICY  

Upon a motion by Mrs. Reilly, second by Mr. Redner, the following 

Personnel/Policy items were approved. 

 

1. POSITION TITLE CHANGE/POSITION GUIDE 

Approved changing the title of Maintenance Worker-Carpenter 

to Maintenance Worker and approve the updated position 

guide. 

Background information:  The updated position title of 

Maintenance Worker more clearly represents the position 

which includes various maintenance duties inclusive of 

carpentry. 

 

2. RETIREMENT 

a. Confidential Support Staff 

1) Charisse K. Steffy, HR Specialist, District 

Office, retirement effective May 4, 2017. 

 

3. LEAVE OF ABSENCE 

a. Professional Staff 

1) Susan Derr, English Teacher, JSHS, unpaid 

leave of absence, effective March 28, 2017 (1/2 
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day) to March 31, 2017, return to work April 3, 

2017. 

2) Mary Rebecca Keller, ESL Teacher, JSHS, 

Family Medical Leave, effective August 22, 

2017 to November 16, 2017, return to work 

November 17, 2017. 

3) Robert Kucharczuk, Art Teacher, WHEC, 

Family Medical Leave, effective on or about 

May 1, 2017 to May 12, 2017, return to work 

May 15, 2017. 

4) Jennifer Texter, Special Education Teacher, 

JSHS, Intermittent Family Medical Leave, 

effective March 10, 2017 until the end of the 

school year. 

b. Support Staff 

1) Gloria Claudio, Custodian, JSHS, unpaid leave 

of absence March 1, 2, 3, 2017, return to work 

March 6, 2017. 

2) Katelyn Correll, Paraprofessional, JSHS, 

unpaid leave of absence update effective date to 

March 2, 2017 until the end of the 2016-17 

school year.  Return to work the first school 

employee work day of the 2017-18 school year. 

3) Jennifer Entzminger, Paraprofessional, WHEC, 

unpaid leave of absence, effective February 28, 

2017 to March 3, 2017, return to work March 6, 

2017. 

4) Gail Latham, Food Service Worker, WHEC, 

unpaid leave of absence March 1, 2, 3, 2017, 

return to work March 6, 2017.       

5) Barry Matz, Custodian/Inventory Specialist, 

JSHS, Family Medical Leave, effective March 2, 

2017 to April 10, 2017, return to work 

April 11, 2017. 

6) Patricia Magrann, Paraprofessional, WHEC, 

leave of absence, effective May 9, 2017 until the 

end of the 2016-17 school year.  Return to work 

the first school employee work day of the  

2017-18 school year. 

 

4. APPOINTMENTS 

a. Athletic Staff 

1) Tyler Salvati, Jr. Varsity Head Coach-Baseball, 

JSHS, for the 2016-17 School Year Spring sports 

season, at a pro-rated stipend of $1,392 based 

upon an effective date of March 10, 2017.  This 

is a ratification. 



             WYOMISSING AREA SCHOOL DISTRICT    2017-5261 
 

Minutes   March 13, 2017 

 

 

2) Wade Zweizig, Varsity Assistant Coach-

Baseball, JSHS, for the 2016-17 School Year 

Spring sports season, at a pro-rated stipend of 

$1,552, based upon an effective date of  

March 13, 2017.  This is a ratification. 

3) Veronica Lloyd, Assistant Varsity Coach-

Lacrosse, JSHS, for the 2016-17 School Year 

Spring sports season, pending successful 

completion of all employment requirements, at a 

pro-rated stipend to be determined based upon 

the effective start date. 

b. Supplemental Staff 

1) Colleen Reinecker, Extended School Year 

(ESY) Coordinator, for the 2017 Extended 

School Year (ESY) summer program at a stipend 

of $3,250. 

2) Holli Noll, Reading and Math Academy 

Coordinator, for the 2017 summer program at a 

stipend of $2,500. 

3) Caitlin Bambrick, STEAM Program 

Coordinator, for the 2017 summer program at a 

stipend of $2,500. 

 

5. WORK OUTSIDE CONTRACT HOURS 

a. Professional Staff 

1) Approved the following teachers to provide 

homebound instruction for elementary student 

ID#301534 from March 13, 2017 to June 7, 2017 

for a shared maximum of five hours per week at 

the approved WAEA work outside contract 

hourly rate. 

a) Jill Kuhn 

b) Nancy Boyer 

2) Approved the following teachers to provide 

homebound instruction for elementary student 

ID #204889 from March 13, 2017 to March 24, 

2017 for a shared maximum of five hours per 

week at the approved WAEA work outside 

contract hourly rate. 

a) Melissa Siegfried 

b) Robin Kline 

 

6. APPROVED UPDATED 2016-17 SCHOOL YEAR SPRING 

SPORTS SEASON COACHES AND STIPENDS 
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7. SUBSTITUTE  

a. Support Staff (Remove) 

1) Tina O’Hara (Nurse). 

 

8. VOLUNTEERS 
  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, 

Zeppos, and Ziolkowski. 

Nays: None.  Motion carried. 
  

OLD BUSINESS None. 

  

NEW BUSINESS None. 

  
UPDATES FROM 
ORGANIZATIONS 

None 

  

ADJOURNMENT A motion was made by Mrs. Taylor, seconded by Mrs. Larkin to adjourn 

at 6:46 p.m.   

   

 __________________________________ 

  Board Secretary 

 


